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IFG’s significant investment in its core UK retirement wealth planning and 
personal advisory businesses has led to significant franchise growth. 
James Hay net asset inflows were up 110% on H113 and Saunderson 
House new client additions were up 75%. This client growth has yet to be 
fully reflected in income but has required staff hiring (mainly in 2013) and 
cost. Looking forward, lagged revenue growth should improve financial 
performance. The disposal of non-core businesses leaves the group well 
focused on growth markets. 

Year end Revenue 
(£m) 

PBT* 
(£m) 

EPS* 
(p) 

DPS 
(p) 

P/E 
(x) 

Yield 
(%) 

12/12e** 61.7 10.2 6.9 4.0 18.2 3.1 
12/13e** 63.3 9.2 7.9 4.0 16.0 3.2 
12/14e 68.5 9.7 6.4 4.0 19.7 3.2 
12/15e 74.5 12.3 10.0 4.4 12.6 3.5 

Note: *PBT and EPS are normalised, excluding intangible amortisation, exceptional items 
and share-based payments. ** Edison estimate of re-presented accounts (not disclosed). 

H114 key messages 
The proposed sale of all the Irish businesses has led to a major re-presentation of 
the financial performance of the group. While the company has given H113 re-
presented accounts, we have estimated the FY12 and FY13 effects. Continuing 
business revenue grew 8%, driven by the professional fee-based IFA Saunderson 
House (SH). In James Hay, franchise growth has yet to fully drive revenue growth 
given timing lags, mix changes and pressure on interest income. The cost of sales 
grew 14%, reflecting heavy investment in people, with the full period effect of 2013 
hires. Adjusted operating profits thus fell to £4.3m from £5.2m, and statutory pre-tax 
profit fell from £3.0m to £2.2m. The adjusted EPS was 2.8p. 

Outlook 
We believe the core markets provide excellent long-term growth driven by 
increasing self-provision by an ageing population requiring help with their finances. 
In the near term, tax changes appear positive and IFG has overhauled its systems 
and marketing. The H114 franchise growth bodes well for future revenue growth 
and the group has a positive sensitivity to rising rates (c £3-4m annualised for a 
0.5bp move). We note management comments that H114 staffing levels were 
around the scale expected for the full year, implying that incremental staff costs 
should be moderate. We expect some increase in depreciation and amortisation 
charges given recent capex. The strong uplift in profit indicated by management 
appears credible, especially in 2015. 

Valuation: Around fair value 
We have cut our estimates to reflect higher costs than previously expected. This 
affects each of our cash flow, sum-of-the-parts and Gordon’s growth models. The 
average valuation is thus reduced from €1.92 (£1.56) to €1.66 (£1.30), in line with 
the current price. 
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H114 financials detail 

The key financial highlights were: 

 Revenue from continuing businesses increased by 8%, £2.4m to £34.1m (H113 re-presented: 
£31.7m). This reflected a 19%, £2.1m growth in Saunderson House (£12.8m vs £10.7m), a 
£0.2m increase in the sold other UK IFA and a £0.2m (1%) increase in James Hay Partnership. 
The latter saw a modest decline in revenue on H213 driven by mix effects (see below) and 
pressure on interest rates. IFG earns a spread between the rate it pays its customers and the 
rate it earns on placing cash deposits with financial institutions. We believe it has historically 
been successful in negotiating good terms for its deposits, but the Funding for Lending Scheme 
has lowered market rates. All institutions earning spreads on their deposits are facing such 
pressures (at HL the interest revenue has halved). IFG does not separately disclose its interest 
earned so we are unable to quantify the above effects during this period.  

 Encouragingly, group administration expenses fell modestly (£2.4m vs £2.5m), although the 
much larger cost of sales rose from £24.8m to £28.2m, up 14%. Management highlights that 
this principally reflected investment in people made through 2013 and that the comparative 
labour cost growth on H213 was 6%. It also said that the staff level, which increased sharply 
through 2013, was now at the level expected for the full year, suggesting that the pace of 
increase in compensation costs should moderate.  

 We note there has been further capex, especially in intangible assets (£1.3m vs £0.7m in 
H113), which is likely to feed further amortisation charges in due course.  

 Adjusted operating profit from continuing businesses was £4.3m (H113 re-presented to treat 
Irish operations as discontinued businesses £5.2m). Adjusted earnings per share on continuing 
businesses was 2.80 pence (H113 re-presented: 3.71 pence). 

 The group saw a net cash reduction of £5.8m in H114 (£1.7m reduction in H113). The 
deterioration was partially due to timing of dividends (cost £2.7m vs £0.3m), lower cash 
generated from operating activities (£1.7m outflow vs £0.7m inflow) partially offset by higher 
proceeds from exercise of options (£0.5m vs nil). The lower operating cash flow was due to 
lower profitability (statutory PBT £2.2m vs £3.0m), the non-recurrence of certain non-cash 
items (H113 provision leading to decrease in associated undertaking receivables £1.1m), a 
modest increase in receivables reflecting business growth (£0.5m higher) and a bigger 
decrease in other liabilities (£0.7m higher). 

 IFG has a strong balance sheet (net cash end June £10.4m), which will be enhanced further on 
completion of disposals (incremental cash expected by management to be an immediate 
£12.4m, with further deferred consideration due over the following three years).  

 The proposed interim dividend was maintained at 1.65 cents per share. 

H114 business operating trends in detail 

We reviewed the business in detail in our June outlook. The key highlights in H114 (detailed below) 
were the material increase in franchise volumes, which should lead to revenue generation in due 
course. 

 Total assets under administration and advice in continuing businesses up 9% to £19.4bn (H1 
2013: £17.8bn). 

 Positive momentum in James Hay Partnership maintained with SIPP sales up 15% to 2,998 
(H113: 2,600) and net additions, after reduced attrition, up 70% to 1,784 (H113: 1,050). 

 Strategic arrangement signed with Capita to take over their SIPP book, which will accelerate 
growth in H214 and 2015. Management expects 750-1,000 new plans to be opened in H214 

http://www.edisoninvestmentresearch.com/research/report/ifg-group17
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with a slightly larger increase possible in 2015. The deal has two aspects. Capita’s existing 
books (c 3k accounts) are being encouraged to migrate to James Hay Partnership (JHP). In 
addition, Capita has a number of strategic corporate partners from which new business will now 
be encouraged to go to JHP. We would expect the migrating capita SIPPs to have lower new 
business acquisition costs than regular organic sales. In addition, as Capita has been exiting 
this business, its focus on new business growth has been lower than the reinvigorated JHP.  

 Strong performance from Saunderson House, with revenue up 19% and assets under advice 
up 13%. New client wins were133 (H113: 76) and the number of teams expanded to seven 
(from six). The graduate recruitment programme was also expanded to generate future 
capacity with 12 graduate trainee financial planners to join in the autumn.  

 The sale of Irish pension administration and advisory businesses was agreed with Willis Ireland 
for a maximum consideration of £10.8m (€13.5m), subject to regulatory approval. Further 
progress made on streamlining the business portfolio including sale of IFG Financial Services, 
which completed in early September 2014, as well as advancing discussions for the sale of the 
Irish general insurance business. 

James Hay  
Strong account growth 

James Hay has been transformed. Just a couple of years ago the annual attrition rate was close to 
10%. In H114 it was just 3.1% on a six-month basis. New account growth has also accelerated in 
nominal terms but also as a proportion of the book. Consequently there is a very positive business 
in terms of customer numbers, the core to long-term growth.  

Exhibit 1: James Hay Partnership SIPP numbers 
 H113 H213 H114 
Opening balance 37,342 38,392 39,505 
Transfers in 2,600 2,471 2,998 
Transfers out (1,550) (1,358) (1,214) 
Closing balance 38,392 39.505 41,289 
New accts as % opening 7.0% 6.4% 7.6% 
Transfers out as % opening -4.2% -3.5% -3.1% 
Source: IFG, Edison Investment Research 

At initially lower average revenue 

On the downside, there are a number of dynamics at play which are weighing on revenue:  

 New business lag – the year in which a scheme is opened has lower revenue vis-à-vis the year 
a scheme closes. It takes time to on-board assets and for the fees to reach the average book 
level. Management remains confident that, with time, new MiPlans will generate similar 
revenue to old products but there is a lag effect. 

 Pressure on cash margins –  consistent with industry trends, James Hay has experienced 
pressure on the margin it earns on cash balances.    

 Mix effects – average revenue can be impacted by different product and distribution 
arrangements.   

These factors constrained revenue growth in the first half and a further impact may be expected 
into H214. 

Investment remains high 

IFG is part of the way through a multi-year programme to reinvigorate JHP. This has involved staff 
recruitment as well as investment in infrastructure. The former was weighted to 2013 with the full 
period effect very visible in H114. Some of the investment in software has been capitalised, and in 
H114 was mainly seen in the cash flow statement (group investment in intangibles £1.3m vs £0.7m 
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in H113). This will hit the profit and loss in future periods through amortisation. With the margin 
erosion significantly eroding the account growth, the continued heavy investment has depressed 
profitability.  

Looking forward, the relative growth of personnel-related investment should moderate, offset 
somewhat by an increase in depreciation and amortisation. There should be an increase in revenue 
as the new accounts generate greater revenue as new customers access the full account features 
and take on additional modules. Management expects improvements in H214 with a sharper growth 
through 2015, which is consistent with the stated operational developments. 

Saunderson House 
Account growth 

SH has seen strong growth in new clients wins (see exhibit below) following investment in new staff 
(including multi-year graduate recruitment) as well as building business development functionality. 
Revenue of around £16k per account has been maintained, with the company continuing to focus 
on high-value London-based professionals. Overall revenue growth was 19% and assets under 
administration up 13%. Revenue in the first year is typically above average, reflecting the work on 
the account review and any changes in portfolio. Management believes that its fees as a proportion 
of assets under management are highly competitive and the performance of portfolios has been 
above benchmark.  

Exhibit 2: Good momentum in new client wins 

 
Source: IFG, Edison Investment Research 

Investment ongoing 

H114 adjusted operating profit profitability was £2.4m, down 1% on H113, reflecting ongoing 
investment in people. Management had previously indicated the staffing levels had the capacity to 
handle c 20% account number growth allowing for back-office efficiency initiatives. In H114 we saw 
accelerated investment for future growth plans (including a heavier graduate recruitment 
programme. Other investments included increased spend on marketing, brand-building and 
business development initiatives. 

Disposals 

Irish pension and advisory business 
IFG announced on 28 August that it has signed an agreement for the sale of its Irish pension and 
advisory business to Willis Ireland, part of Willis Group Holdings. The maximum consideration is 
€13.5m (£10.8m), consisting of an initial consideration of €11.5m (£9.2m) payable on completion; 
and up to €2m (£1.6m) in contingent deferred consideration, payable following the second 
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anniversary of the sale dependent upon revenue of the new combined business over this period. 
Management may be expected to use conservative assumptions on the deferred consideration, but 
we understand that the majority is likely to be recognised in H214 on the sale. The sale price will be 
subject to an adjustment upon finalisation of the completion accounts. The sale is subject to certain 
conditions, including regulatory consent, and is expected to complete later this year.  

Profit before tax for the companies being sold for the first six months of 2014 was £0.1m (€0.1m) 
and gross assets as of 30 June 2014 were £13.7m (€17.2m). The company has not disclosed net 
assets, as we understand there may still be some inter-company transfers, but we understand the 
gain or loss on sale is not expected to be material. The business being sold had material intangible 
assets, which will in effect become tangible cash/deferred consideration.  

The sale was unexpected, and we believe may have surprised investors given the relatively recent 
positive turnaround in Irish economic statistics. We understand that management considered the 
business sub-scale, and with limited existing synergies with the UK business, it would have 
required material investment and several years to achieve the necessary scale to achieve hurdle 
profitability targets. The strategic benefits of focusing on the UK appear sensible given 
management comment of limited synergies. 

The business has been UK focused, reporting in sterling and dual listed for several years. The sale 
of the Irish business may call into question the logic of an Irish headquarters, although from 
management commentary a change in domicile does not appear likely in the immediate term. 
However, we would not be surprised if it happened over the medium term. 

Other business disposals 
 The group also announced that it is in advanced discussions in relation to the expected 

disposal of the general insurance businesses ARB and Insure4Less, the remaining businesses 
in the Irish segment. The advanced nature of the discussions is a step closer than previously 
disclosed. 

 On 8 September IFG announced the completion of the sale of IFG Financial Services (UK 
traditional IFA business excluding Saunderson House). The initial sale consideration of £2.5m 
(now excluding net assets) has been received in cash and there is an additional maximum of 
up to £5.4m in contingent deferred consideration, dependent upon future revenue targets and 
payable in instalments on the first and second anniversaries of the sale. For the year to 2013 
the businesses sold recorded a statutory loss of £0.5m primarily driven by restructuring costs. 
Gross profit was £0.3m and against recent industry deals the price achieved appears to be a 
good earnings multiple.  The total consideration is somewhat below the previous indications 
(£8.5m) as IFG is retaining net assets, principally a commercial property. 

 Other minor disposals (One Network and IFG Asia) have completed. 

 There was no update on Siddalls (adviser to ex-pats principally in France). 

Valuation 

Peer comparison – around peers 
IFG’s mix of businesses is unique. Most of its larger SIPP UK operation’s peers are unquoted – AJ 
Bell (largest peer and manager of Sippdealxtra), Hornbuckle Mitchell, Pointon York and Alliance 
Trust. Given the expansion of the JHP platform, it is also pertinent to consider both platform 
providers and a range of wider wealth managers. The IFA, Lighthouse, is relatively illiquid and 
suffering from company-specific issues. Mattioli Woods is the closest in size and business mix. In 
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Exhibit 4 we set out peer valuations, which show that IFG is trading at the lower end of the 2015 
ratings of its wide peer group. 

Exhibit 3: Peer comparators  
 Last reported P/E 

(x) 
Year 1 P/E (x) Year 2 P/E (x) Year 1 yield (%) 

IFG 16.0 19.7 12.6 3.2 
Mattioli Woods (May) 15.2 15.9 14.4 2.1 
IFAs     
Lighthouse Group (loss making currently) N/A 19.0 14.8 0 
Mass market SIPP     
Hargreaves Lansdown (June) 28.1 26.4 n/a 3.5 
Share plc* 31.2 26.8 22.3 1.6 
Wealth managers     
Ashcourt Rowan (March) 22.2 13.5 10.2 0 
Brewin Dolphin (September) 17.8 16.6 13.8 3.7 
Brooks MacDonald (June) 16.5 15.0 n/a 2.2 
Charles Stanley (March) 13.2 35.4 10.0 4.1 
Rathbone Brothers 22.4 19.0 15.8 2.8 
Source: Thompson Reuters, Edison Investment Research. Note: *Edison forecasts. Valuations as at 23 
September 2014. 

Sum of the parts (€1.64, 129p) 
The reduction in earnings has fed through to a lower sum of parts valuation. We have ascribed 
P/Es of 12.5x to UK pensions, 11.5x to UK IFA and 10x to Centrals. We have also valued the 
discontinued business at the expected cash received (£12.4m). We have not given any value to the 
existing surplus as we would argue that it will only add value once deployed in the business at 
returns above the cost of equity and should be recognised at that stage. 

Exhibit 4: Sum-of-the-parts model 
  2015 post-tax (£m) Multiple (p/share) Value (£m) 
UK pension administration and IFA 6.0 12.5 75 
UK IFA 5.2 11.5 60 
Centrals (1.2) 10.0 (12) 
Cash from disposal group   12 
Total 10.0 13.5 135.3 
No of shares in issue 104.813 p/share (£) 1.29 
Source: Edison Investment Research 

Discounted cash flow (€1.62, 128p) 
Our lower cash generation forecasts lead to a lower valuation on this methodology (previously 
€2.18, 177p). Using our 2013 to FY14e forecast, then extrapolating growth at 5% for 10 years and 
discounting back to the present value at 11% implies a price of €1.62, or 128p, per share. Of this 
valuation, 14% is current cash and 50% is from the forecast period. This is not a jam tomorrow 
valuation. The sensitivities of the model are a 10% increase in our FY14 forecast would raise the 
value by 11p, a 1% increase in growth rate would raise it 8p and a 1% cut in discount rate would 
raise it 11p. 

Gordon’s growth model (€1.71, 135p) 
Over time, the skill-based operations in SIPPs and advisory business should see ROE well above 
cost of capital and we have assumed 15% is the long run rate. Growth is a key variable and we 
have conservatively assumed 5% and a cost of capital at 11%. These assumptions imply a price of 
135p.  



 

 

 

IFG Group | 23 September 2014 7 

Exhibit 5: Gordon’s growth model and sensitivity 
 Base ROE +1% COE + 1% G +1% 
Return on equity (%) 15.0 16.0 15.0 15.0 
Cost of equity (%) 11.0 11.0 12.0 11.0 
Growth (%) 5.0 5.0 5.0 6.0 
Price to book value (x) 1.7 1.8 1.4 1.8 
BV/share 2015 (p) 0.81 0.81 0.81 0.81 
Sterling implied value at LT ROE (£) 1.35 1.48 1.15 1.45 
Discount for near-term ROE (%) 0% 0% 0% 0% 
Sterling implied value (£) 1.35 1.48 1.15 1.45 
Euro value at €1.26/£ 1.71 1.88 1.46 1.85 
Effect (€)   0.17 -0.24 0.14 
Source: Edison Investment Research 

Financials  

Changes to estimates 
Exhibit 6: Estimates revisions 
 Revenue (£m)  PBT (£m)  EPS (p)  Dividend (p)  
 Old New % chg Old New % chg Old New % chg Old New % chg 
2012e* 76.2 61.7 -19% 8.3 10.2 23% 4.9 6.9 41% 4.0 4.0 0% 
2013e* 79.6 63.3 -20% 9.1 9.2 1% 6.9 7.9 14% 4.0 4.0 0% 
2014e 85.0 68.5 -19% 11.5 9.7 -16% 7.8 6.4 -18% 4.0 4.0 0% 
2015e 91.8 74.5 -19% 15.5 12.3 -20% 10.8 10.0 -7% 4.4 4.4 0% 
Source: Share plc, Edison Investment Research. Note: *On re-presented basis. Edison estimates for 2012/13. 

2012/13 re-presented accounts estimated  

The basis for estimates has changed. Treating all the Irish businesses as discontinued operations 
means that they are now excluded from profit and loss lines and from our normalised estimates. 
While the company has given H113 comparables, the full year numbers for 2012 and 2013 
represent our best estimate as to how these years will be represented. Further details are expected 
with the full year results, when there may be an additional change to the treatment of the other UK 
IFA businesses. We have deducted the previously disclosed Irish revenue figures from group 
numbers. IFG has also previously disclosed an adjusted Irish operating profit, from which we 
estimate the cost of sales and administration expenses (taking the H113 adjustments as indicative 
of the split in prior years). We have also used the H113 restatements to guestimate the FY12 and 
FY13 effects on finance costs and intangible amortisation.  

The accounting treatment that IFG is required to adopt is rather unhelpful to investor clarity. The 
Irish business are reported as discontinued businesses and so stripped out of each profit and loss 
line and then consolidated as a single post-tax item. This treatment reflects their materiality within 
the divisional context – ie all the businesses in the Irish division are being sold. In contrast, the UK 
financial services business was still treated as a continuing business as it does not represent a 
sufficiently large proportion of the UK division. Now sold it may then be treated as a discontinued 
item, leading to a further re-presentation of the accounts at the full year. 
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Changes to underlying continuing basis estimates 

The key changes to our underlying estimates are: 

 Revenue has seen a modest £0.5m underlying increase. James Hay delivered H114 revenue 
of £18.5m against our previous full year estimate of £37.5m (H214 implied £19.0m), which we 
have left broadly unchanged. The total UK IFA businesses delivered revenue of £15.7m 
(previous FY estimate £29.5m). Allowing for a further 10% growth in SH (£14m in H214 vs 
£12.8m in H114, taking this business to £26.7m) and just under one-quarter’s contribution from 
other UK IFA businesses (£1.2m in H214 giving £4m for the FY ahead of sale) implies the total 
UK IFA income should now be c £31m in total. This number may be changed should the UK IFA 
business be treated as discontinued upon sale. 

 Costs have been increased by c £2m in 2014 and £3m in 2015 given the continued heavy level 
of investment. This has been the key driver to the reduction in profit.  

 The adjustment to normalise earnings has also seen significant changes: (i) a credit of £1.15m 
to reflect H114 exceptional costs of £0.9m restructuring costs and £0.2m transaction costs; (ii) 
we assume a zero effect of discontinued businesses; H114 saw a small loss of £50k but 
performance has been improving and we assume the net disposal effect will be zero; and (iii) in 
2015 we have reduced the debit from deferred consideration to £1m noting that some of this is 
likely to be recognised upfront (we had previously assumed it would be recognised on receipt 
of proceeds).  

Impact of disposals on balance sheet 

The treatment of businesses to be disposed in the balance sheet is different from the profit and 
loss. All the Irish and IFG Financial services are for balance sheet purposes treated as disposal 
group held for sale. Management has helpfully provided a pro-forma balance sheet assuming that 
all of its UK and Irish businesses for sale complete. Liabilities are reduced by the “disposal group” 
item (£4.2m). The £23.5m of “disposal” group assets are replaced by £12.4m of net cash plus 
£6.9m of other current assets representing the deferred consideration – a net reduction in assets of 
£4.2m. 

Divisional estimates 
Exhibit 7: Divisional operating profit and revenue forecasts 
(£000s) 2012 2013 2014e 2015e 
Adjusted operating profits      
James Hay Partnership 9,049 6,725 5,700 7,500 
Saunderson House 4,249 4,168 5,400 6,550 
Other UK IFA (200) 0 200 0 
Centrals (1,663) (1,304) (1,286) (1,400) 
Continuing business 11,435 9,589 10,014 12,650 
Ireland (1,882) (9) 0 0 
Adjusted operating profits (previous basis) 9,553 9,580 10,014 12,650 
      
Revenue      
James Hay Partnership 37,679 36,964 37,719 40,500 
Sanderson House 18,515 20,848 26,781 34,000 
Other UK IFA 5,500 5,500 4,000 0 
Centrals 0 0 0 0 
Continuing business 61,694 63,312 68,500 74,500 
Ireland 14,459 16,323   0 
Total revenue (previous basis) 76,153 79,635 68,500 74,500 
Source: IFG, Edison Investment Research 
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Exhibit 8: Reconciliation reported to adjusted numbers  
(£000s) 2012e* 2013e* 2014e 2015e 
Reported earnings  23,471 6,338 3,604 9,629 
Amortisation of intangibles 860 762 2,000 2,000 
Exceptional items 1,894 2,466 1,124 0 
Discontinued operations (17,535) (1,395) 0 (1,000) 
Normalised earnings 8,690 8,171 6,728 10,629 
Normalised EPS 6.93 7.86 6.41 10.03 
Source: IFG, Edison Investment Research. Note: *Edison’s estimate of re-presented FY12 and FY13. 

Exhibit 9: Financial summary 
£000s 2012*e 2013*e 2014e 2015e 
Year end 31 December     
PROFIT & LOSS      
Revenue 61,694 63,312 68,500 74,500 
Cost of sales  (47,078) (50,470) (55,310) (57,359) 
Administration expenses (ex dep & amort) (90) (1,256) (1,700) (1,509) 
EBITDA 14,526 11,586 11,490 15,632 
Depreciation and amortisation (5,181) (4,502) (4,200) (4,391) 
Operating profit (pre-exceptional) 9,345 7,084 7,290 11,241 
Exceptionals (867) 0 0 0 
Net interest income and investment income (1,186) (388) (320) (320) 
Profit Before Tax (FRS 3) 7,292 5,664 6,270 10,030 
Profit Before Tax (norm) 10,249 9,201 9,694 12,330 
Tax (1,820) (590) (1,866) (2,400) 
Discontinued businesses 17,535 1,395 0 2,000 
Profit After Tax (FRS 3) 23,471 6,338 3,604 9,629 
Profit After Tax (norm) 8,690 8,171 6,728 10,629 
     Average number of shares outstanding (m) 125.4 104.0 105.0 106.0 
EPS - normalised (p) 6.93 7.86 6.41 10.03 
EPS - FRS3 (p) 18.72 6.09 3.43 9.08 
Dividend per share (p) 3.95 4.04 4.04 4.44 
     EBITDA margin (%) 23.5% 18.3% 16.8% 21.0% 
Operating margin (before GW and except) (%) 15.1% 11.2% 10.6% 15.1% 
     BALANCE SHEET     
Fixed Assets 71,020 66,428 54,353 54,326 
Current assets 49,699 45,888 60,908 67,694 
Held for sale assets (**) 0 7,177 0 0 
Total Assets 120,719 119,493 115,261 122,020 
Held for sale liabilities (**) 0 800 0 0 
Current liabilities 29,701 26,869 23,273 26,202 
Long-term liabilities 10,520 10,355 10,225 9,225 
Net Assets 80,498 81,469 81,764 86,593 
     Net cash (debt) 20,591 16,974 27,258 33,044 
Net Current Assets 19,998 19,019 37,635 41,492 
       

 CASH FLOW** 
    Operating Cash Flow 11,639 7,846 5,369 15,006 

Net Interest  (1,313) (355) (150) (200) 
Tax (1,201) (1,979) (1,200) (1,866) 
Capex (1,172) (3,683) (3,710) (4,364) 
Acquisitions/disposals 56,743 0 12,400 2,000 
Financing (65,440) 291 1,000 300 
Dividends (4,536) (4,553) (4,553) (5,099) 
Net Cash Flow (5,280) (2,433) 9,166 5,786 
Opening cash 32,244 27,182 24,742 33,908 
Fx changes 218 (7) - - 
Closing cash*** 27,182 24,742 33,908 39,694 
Source: IFG, Edison Investment Research. Note: *2012 and 2013 Profit & Loss are Edison estimated re-presented. **Balance sheet 
and cash flow are not re-presented for businesses held for sale other than reported. ***Net of overdrafts and including cash held in 
disposal group. 
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investment business and, accordingly, does not itself hold any positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have a position in any 
or related securities mentioned in this report. Edison or its affiliates may perform services or solicit business from any of the companies mentioned in this report. The value of securities mentioned in this report can fall as 
well as rise and are subject to large and sudden swings. In addition it may be difficult or not possible to buy, sell or obtain accurate information about the value of securities mentioned in this report. Past performance is not 
necessarily a guide to future performance. Forward-looking information or statements in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, 
and therefore involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations. 
For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion in relation to acquiring or 
disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a “personalised service” and, to the extent that it contains any financial advice, is intended only as a “class 
service” provided by Edison within the meaning of the FAA (ie without taking into account the particular financial situation or goals of any person). As such, it should not be relied upon in making an investment decision. To 
the maximum extent permitted by law, Edison, its affiliates and contractors, and their respective directors, officers and employees will not be liable for any loss or damage arising as a result of reliance being placed on any 
of the information contained in this report and do not guarantee the returns on investments in the products discussed in this publication. FTSE International Limited (“FTSE”) © FTSE 2014. “FTSE®” is a trade mark of the 
London Stock Exchange Group companies and is used by FTSE International Limited under license. All rights in the FTSE indices and/or FTSE ratings vest in FTSE and/or its licensors. Neither FTSE nor its licensors 
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